
NEIGHBORS, TOGETHER

Middlebury, Vermont



VTrans Grant for Neighbor, Together Programs
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When we last updated the board, we outlined the challenges of the project as it 
overlapped with Covid-19, including: 

● Re-think how to build community and support businesses without bringing a 
large number of people together doing the same thing at the same day/time

● Spend the remainder of the grant money allocated (approximately $160k) 
through the construction period, ending July 1, 2021

● Stay within the parameters of the grant-- which is intended to help mitigate the 
impacts of the downtown construction project on businesses and the community 

● Continue to find ways to use the money allocated for longer-term impacts when 
possible

● Recognize that Covid-19 has created some unusual challenges for events and 
promotions and get creative! 



Digital Marketing 
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ExperienceMiddlebury.com

Video Tours of Businesses 

Social Media Advertising 

We continued to keep 
ExperienceMiddlebury.com 
updated as a community and 
visitor resource, supported our 
local promotions and businesses 
with social media advertising 
and created videos showcasing 
retailers and their products, as 
well as any updates about how 
to continue to shop safely with 
them. 

http://www.youtube.com/watch?v=V0S3deeeVMg


Middlebury Money Program 
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Promote and continue to increase participation 

Increase supply of checks, envelopes and stickers

Throughout the construction project, Neighbors Together has utilized Middlebury 
Money as a way to incentivize local spending through raffles (entries tied to spending), 
shopping/dining promotions and prizes. The strength of a Middlebury Money program is 
that while it is used as a spending incentive on the front end, businesses benefit a 
second time as those dollars are then spent. Neighbors, Together has also spent a 
considerable amount of time building the program to include nearly all Middlebury 
businesses and encouraging large employers to utilize Middlebury Money as employee 
bonuses, gifts and incentives.



Closure Promotions 

5

6 promotions through the closure period

Prizes to include local products and Middlebury Money

Advertised on social media and in local print media, 
as well as through each business 

The summer promotions included: 
● The Gift Card Challenge 
● The Great Middlebury Pig Out
● Show Midd Love
● Hidden Gems
● The Big Giveaway
● Fair Food Week
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Gift Card Challenge: $25,500+ 

Pig Out: $17,500+ 

Big Giveaway: $29,650+ 

Hidden Gems: $2,000+ (plus 20,000 person reach!)

Fair Food: did not collect receipts, many restaurants noted 
they were happy with the turnout

Middlebury Love: $1,000

Local Investment

Advertising: $10,000+ 

Total Estimated Invested via Promos: $100,000+



Bundle 
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Bundle in the Park, Bundle Patio Pop-ups and Bundle Up

Adapted to outdoor opportunities using tents and creative 
placemaking 

Continued to build community partnerships 

The community building space Bundle 
has continued in a four-season outdoor 
format, offering socially distanced 
opportunities for engagement through 
small events, workshops and artisan 
markets.



Bundle (continued)
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Bundle July 1 -Oct 31,2020 
10 events 
Bundle in the Park, Writing workshops, Drum Circles, Artist Markets, FYW/Ilsley/VINS 
event, MIDD Volunteer Candy Bagging, Spooktacular

1275 participants (this does not include the 1,300+ who came out for Spooktacular)

To note: 
875 people safely attended the Market on 9/19/20 the same weekend downtown 
reopened. 

YTD 
April 2019-March 2020 & July 2020-now 
17 active programming months 
75 completed events 
3911 participants 



Bundle/Find Your Wings
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Public Art Project in the downtown space 

Intended to build community partnerships and investment

To serve as an economic driver and as a tool in downtown 
revitalization efforts going forward

Under the umbrella of Bundle, the Find Your 
Wings public art project will foster relationships 
with local artists to create sets of wings to be 
displayed downtown with an early Summer 2021 
installation. 

This project will project transformation and will 
serve as one of the tools in the effort to further 
revitalize our downtown space and draw visitors 
and locals alike. 



Attracting Visitors 
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“Staycation” Option to Vermoners

Some New England Placement 

Neighbors, Together has started marketing Middlebury as a viable 

“Staycation” option to Vermonters and will continue to promote 

the town and all it has to offer to a Vermont and New England 

audience using paid social media and advertising. This campaign 

includes e-newsletters, print advertising, radio, paid social media 

placement, website placements and short videos that capture the 

essence of the experiences we’re promoting to a New 

England-based audience. 

Placements include: Rutland Staycation Guide, VPR,  Seven Days 

Staycation Guide, NewEngland.com, Vermont Ski + Ride, Vermont 

Sports, Vermont Vacation Stay and Play Guide, Middlebury 

Magazine (Spring 2021 TBD) as well as paid social media 

placements. 
 

Outdoor Recreation and Promoting a Future Trip



Misc. Additional Efforts 
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Middlebury Local Guide 

Local Advertising 

We created and printed a local guide to include all retail and restaurant businesses in Middlebury, as well as highlight 

visitor attractions. We kept the first run small, knowing that we’d need to make changes to a second printing in Spring 

2021.

We focused efforts on continuing to build a connection between locals and businesses using local radio and print media 

as well as social media directed to a local audience, and introduced an Experience Middlebury Youtube channel. 

Neighbors, Together worked closely with project leaders on efforts to increase mobility and accessibility throughout the 

closure period.  

We also created an “Apron Brigade” of volunteers who weekly checked in with downtown businesses and offered their 

volunteer services on small tasks like watering flowers and sweeping storefront areas. 
 

Mobility/Accessibility 

Apron Brigade 



What’s Next?
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The majority of our efforts will continue through June 2021 as we now work to revitalize the 

downtown and surrounding area. Bundle (Find Your Wings and other programming) will 

continue, as will visitor-driven marketing, digital media marketing, local shopping incentives 

and the Middlebury Money program.

As the project winds down, the BMP will continue the work that the stakeholder group has 

helped to execute in the past several years. 

Now, everyone cross your fingers for a Covid-Free Celebration next summer! 
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Thank you!


